
Enhance Shaw 
Festival Patron 

Experience

WHO WE ARE

A vibrant community of 
Volunteers who create 

value for the Shaw Festival.

HOW WE DO IT

Offer opportunities for 
Volunteers to gain access 
and insight into the Shaw 

creative process. 

Extend reach into broader 
Niagara-on-the-Lake 

community to support 
diversity and respectful 

human connection.

WHAT WE BELIEVE

Respect, inclusion, 
engagement and 

excellence.

OUR PRIORITIES
• Align Guild communications with 

Shaw Festival values and priorities

• Support and provide opportunities 

for Volunteer development, paths 

to leadership roles, and Guild 

community-building

• Further strengthen relationship 

between Shaw and Guild

• Promote spirit of outreach and 

inclusion

• Ensure continued financial 
sustainability for the Guild

STRATEGIC PLAN

2023 - 2027
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